CONDUCT R

Business Performance Management

CONDUCTeR™ s a web-based performance management portal which provides users with real-
time access to business intelligence and allows organisations to plan, evaluate analyse and improve

business performance on a continual basis.

Business performance management is defined as a set of
processes that enable organisations to optimise their
business execution. CONDUCTEeR facilitates and supports
all these processes, so organisations can plan, predict,
monitor, analyse, evaluate and enhance their business
efficiency.

CONDUCTeR is much more than an out-of-the-box portal
solution. Recognising that no two organisations are the

same, our specialist team of Business Analysts ensure that
the portal is tailor made to the needs of each of our clients.

Through a series of facilitated planning sessions, our experts
work to identify and align areas such as critical indicators,
metrics and activities with specific strategic objectives and
performance criteria.

By working closely with our clients we get to know the
business and analyse specific needs. Solutions are tailored
to unique requirements, targeting areas where improvements
to business performance can be made; and ensure a
successful solution that meets current and future needs.
Flexible design allows plans to change as your business
requirements evolve.

Features:

- Real-time business intelligence - graphical

- Analyse and report performance vs. plan

- Automate consolidation and drill down

- Unifies and normalises disparate data sources

Benefits:

- Planning and forecasting becomes a continual process
- Single source of truth ensures data integrity and
enables all users to work with the same real time data
- Zero latency empowers users to make more informed
decisions, from anywhere at anytime

- Reports no longer focus on where the business has
been; decision makers can see where the business is
going and most importantly, where it is heading

- Enhanced business performance

Conducter's performance management capabilities
provide enterprise planning and forecasting, reporting
and analysis, dashboard and KPI tracking, as well as
financial consolidation and knowledge management
solutions — all on a single, common web-based platform.

Planning and Forecasting:

Conducter’s powerful financial consolidation capabilities
enable multiple decision makers to simultaneously
participate in the planning process, with all changes
updated real time.

- Top down planning with bottom up budgeting and
forecasting

- Multidimensional budget consolidation

- Rolling forecasts

- All actual and financial data is directly available for
reconciliation and comparative analysis

- Eliminates risk and wasted time consolidating and
interrogating spreadsheets

- Security and privilege permissioning (e.g. read only,
read-write, no access) ensures appropriateness of data
visibility and preservation of data integrity

- Comprehensive audit trail held



CONDUCTEeR takes the underlying data bed rock and
transforms this in to real time information to meet every
user’s individual analysis and reporting needs. By combining
intuitive visualisation experiences with powerful analytic
capabilities the diverse needs of executives, managers and
operational users can all be met via one online application.

Reporting and Analysis

- Delivering “Speed of Thought” real-time analysis for
business people, down to the transaction-level of detail

- Seamlessly integrate analysis with reporting and
scorecarding

- Provide users with graphical, interactive dashboards to
view operations and business intelligence as a whole

- Reduce reporting cycles by delivering multiple levels of
viewing and analysis in a single report

- Proactive natification alerts identify exceptions and inform
decision makers

Dashboard and KPlIs

Business dashboards communicate complex information
quickly. They translate information from your various
corporate systems and data into visually rich presentations
using gauges, maps, charts, and other graphical elements
to show multiple results together

- Provide one, simple version of business issues for an at-
a-glance understanding and faster action

- Present a dynamic, real-world view of business with timely
data refreshes

- Drill-through to access other data sources and reports for
more detail about what the dashboard shows you

- Unite data from different core areas such as sales,
marketing, finance, HR, logistics, and distribution so you
can see a complete, multi-departmental picture

- Executive dashboards - complete view of their business
in a single dashboard where they can drill down to access
more detailed information
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Financial Consolidation

The financial consolidation and reporting process in any
company is one of the most critical processes of the
organisation. Conducter's financial consolidation
capabilities allow organisations to collect, consolidate,
report and react to financial information quicker than ever
before.

- Continually measure and manage performance
information

- Gain the insight necessary to react and capitalise on
market changes quickly and effectively

- Drive transparency and accountability at all levels

- Improve efficiency

- Respond to business events and focus on profitable
products and regions and benefit from better overall
business planning

- Configurable to react to changing business hierarchy
or consolidation requirements

Knowledge Management

- Repository for competitor information; both financial
and word of mouth

- Capture details of lost business, identify trends across
products and target these areas during the next period
- Assists identification of opportunities and threats

- Auto reminders on lost business opportunities

- Holds full-feature database against all existing customers
and prospects

- Timeline performance

- Sales analysis of the customer at detailed level

- Hold CRM information on the customer

- Proactively distribute key information to ‘need to know’
community

- Document repository

- Full text search on stored and cached content

- Knowledge is not lost when employees leave

- Build and share lessons learned

- Audit trail on system changes and interactions
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